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Anne W. Klepfer
Borough Manager

MEMO TO: Schwenksville Borough Finance Committee
FROM: Anne W. Klepfer, Borough Manager

Date: September 15, 2015

Subject: 2016 Draft Budget

Attached please find the draft 2016 Schwenksville Borough Operating Budget and Five Year
Capital Plan/Budget documents. The Breakdown of Funds is as follows:

FUND BALANCING FIGURE REVENUES CASH RESERVES EXPENDITURE
General Fund $496,966 $496,966 S0 $496,966
Capital Project Fund  $896,543 $896,543 S0 $896,543
Liquid Fuels Fund $32,000 $323,000 $0 $32,000
TOTAL $1,425,509 $1,425,509 S0 $1,425,509

The 2016 Real Estate Tax Rate is proposed to remain the same as 2015 at 4.44 Mills General
Fund, .36 Mill Fire Tax and .10 Mill Library Tax for a total Borough Tax Rate of 4.9 Mills, the owner of a
property assessed at the Borough median home value of $156,000.00 would pay $692 to the Borough of
Schwenksville, $56.16 to the Fire Company and $15.60 to the Library for a total local tax of $764.00.

Major General Fund Expenditures include

Borough Staff: The Borough Employs to full-time staff members with a combined budget of
$147,158.00. A 2% increase is proposed for 2016. The Borough does not provide Life Insurance

Page iii



Benefits, Short term Disability Insurance or Retirement Benefits to staff. The Secretary-Treasurer does
receive Medical Insurance for herself and husband.

Contribution to Capital Projects: $56,621.00
Street/MS4 Maintenance $19,860.00
Winter Maintenance $25,000.00

Road Maintenance/Reconstruction: $32,000.00

e Misc. Spring Repairs
e Library Lane

Public Safety — Fire $53,290 which includes revenue from the fire tax (517,500), a
$5,100 cash contribution, an annual stipend for the Fire

Marshall, the cost of providing Workers Compensation & Liability Insurance, Cost of Water &Sewer to

the Fire House, Hydrant Service Costs and the Foreign Fire Relief funds received from the state ($9,000).

Public Safety- Ambulance $1,500 Contribution from the Borough
Debt Service $17,321 paid annually for two loans

Capital Fund Projects Anticipated for 2016

South Main Street $208,940.00
Meadow Park Phase 11 $66,225.00
Walnut Street Reconstruction  $116,460
Traffic Signal Upgrades $439,557

Liquid Fuels Fund Project

Mountain View Ave Repairs $9,000

The Capital Fund is funded primarily with grant funds and contributions from the General Fund to cover
matching funds and engineering and/or legal expense. It should be recognized that the budget for the
Capital Fund is based on a mixture of projects that have secured funding and projects that have funding
requests under review that may or may not move forward. It is also constructed based on “best guess”
time lines for implementation. Of the $439,557 listed for Traffic Signal Upgrades, only $97,525 for
safety improvements to the traffic signals has been awarded. The remainder has been applied forin a
subsequent grant round and may not be funded.



2016 Borough Budget Summary

Budget Balancing Figure Revenues Cash Reserves Expenditures
GENERAL FUND - 01 $496,966.00 $496,966.00 $0.00 $496,966.00
CAPITAL PROJECT FUND - 30 $896,543.00 $896,543.00 50.00 $896,543.00
LIQUID FUELS FUND - 35 $32,000.00 $32,000.00 $0.00 $32,000.00
$1,425,509.00 $1,425,509.00

Draft Budget Advertisement

Pursuant to Section 1307 of the Commonwealth of Pennsylvania Borough Code, Schwenksville
Borough hereby gives Public Notice of a ten (10) day public comment period and its intent to
consider the 2016 Draft Budget of estimated revenues and expenditures totaling $1,425,509 on
Thursday, December 10, 2015 at 7:00 PM at 140 Main Street, Schwenksville PA, 19473. Public
comments may be submitted to the Borough Manager at the above postal address or by email

at aklepfer@schwenksville-pa.org.
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Borough of Schwenksville General Fund -01

09/15/15
Accrual Basis

300-000 - Tax Revenues

301-000 - Real Estate Taxes
301-100 - Real Estate Taxes-Current Year
301-200 - Real Estate Taxes -Prior Years
301-900 - Fire Tax
301-950 - Library Tax
301-000 - Real Estate Taxes - Other

Total 301-000 - Real Estate Taxes

Total 300-000 - Tax Revenues

310-000 - Local Tax Act (Act 511)
310-100 - Real Estate Transfer Tax
310-200 - Earned Income Tax

Total 310-000 - Local Tax Act (Act 511)

321-000 - Business Licenses & Permits
321-400 - Business Licenses & Permits-All
321-800 - Cable Television Franchise Fees

Total 321-000 - Business Licenses & Permits

322-000 - Non-Business Licenses & Permits
322-500 - Street Opening Permit
322-700 - Rental Registration

Total 322-000 - Non-Business Licenses & Permits

331-000 - Fines
331-100 - Distric Court Magistrate
331-110 - Vehicle Code Violations

Total 331-000 - Fines

354-000 - State Capital and Operating Gra
354-150 - Recycling Act 101
Total 354-000 - State Capital and Operating Gra

355-000 - State Shared Rev. & Entitlement
355-010 - Public Utility Realty Tax
355-070 - Foreign Fire Insurance Tax

Total 355-000 - State Shared Rev. & Entitlement

361-000 - Zoning & Subdivision Fees
361-320 - Subdivision Application Fees
361-340 - Zoning Hearing Fees
361-330 - Zoning Permit Fees

Total 361-000 - Zoning & Subdivision Fees

2016 Draft Budget

Proposed
2015 Budget 2016 Budget $ Change % Change
217,617.00 219,500.00 1,883.00 0.87%
5,000.00 5,000.00 0.00 0.00%
17,500.00 17,800.00 300.00 1.71%
4,900.00 4,900.00 0.00 0.00%
0.00 0.00
245,017.00 247,200.00 2,183.00 0.89%
245,017.00 247,200.00 2,183.00 0.89%
14,000.00 17,000.00 3,000.00 21.43%
135,000.00 140,000.00 5,000.00 3.70%
149,000.00 157,000.00 8,000.00 5.37%
150.00 500.00 350.00 233.33%
35,350.00 35,841.00 491.00 1.39%
35,500.00 36,341.00 841.00 2.37%
3,000.00 3,000.00 0.00 0.00%
3,500.00 3,600.00 100.00 2.86%
6,500.00 6,600.00 100.00 1.54%
900.00 1,000.00 100.00 11.11%
600.00 500.00 -100.00 -16.67%
1,500.00 1,500.00 0.00 0.00%
2,100.00 2,100.00 0.00 0.00%
2,100.00 2,100.00 0.00 0.00%
525.00 475.00 -50.00 -9.52%
9,000.00 9,000.00 0.00 0.00%
9,525.00 9,475.00 -50.00 -0.52%
2,000.00 2,000.00 0.00 0.00%
3,500.00 1,000.00 -2,500.00 -71.43%
1,440.00 1,440.00
5,500.00 4,440.00 -1,060.00 -19.27%
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09/15/15

Accrual Basis

Borough of Schwenksville General Fund -01

362-000 - Public Saftey

362-140 -
362-410 -
362-420 -
362-430 -
362-450
362-500 -
362-700 -
Total 362-000

Crossing Guard
Building Permits
Electrical Permits

Plumbing Permits

- Use & Occupancy Permit

Mechanical Permits

Stormwater Permits

- Public Saftey

367-000 - COMMUNITY DAY CELEBRATION

367-021 -
Total 367-000

Community Day
- COMMUNITY DAY CELEBRATION

392-000 - Interfund Operating Revenues

392-400 -

Transfers from Trash

Total 392-000 - Interfund Operating Revenues

400-000 - General Governing Body

400-174 -
400-319 -
400-342 -

400-352

400-353 -
400-420 -
400-453 -

Training, Seminars & Education
Misc. Expenses-Council

Printing Expenses

+ General Liability

Public Officials Liability
Dues, Subs. & Memberships
Web Design/Maintenance

Total 400-000 - General Governing Body

401-000 - Borough Manager Expenses

401-110 -
401-192 -

401-193

401-195 -

401-321

401-420 -

Borough Manager Salary

Social Security Exp.-Manager

- Medicare Exp.-Manager

Workers Compensation Insurance

- Cell Phone Reimbursement

Dues, Subs. & Memberships

Total 401-000 - Borough Manager Expenses

402-000 - Auditing Expenses

402-105 -

Elected Auditors

2016 Draft Budget

Proposed
2015 Budget 2016 Budget $ Change % Change
1,635.00 1,635.00 0.00 0.00%
10,078.00 10,000.00 -78.00 -0.77%
1,500.00 1,500.00 0.00 0.00%
1,000.00 1,000.00 0.00 0.00%
3,000.00 6,375.00 3,375.00 112.50%
3,000.00 3,000.00 0.00 0.00%
2,500.00 2,500.00
20,213.00 26,010.00 5,797.00 28.68%
0.00
5,600.00 6,300.00 700.00 12.50%
5,600.00 6,300.00 700.00 12.50%
1,000.00 -1,000.00 -100.00%
1,000.00 -1,000.00 -100.00%
481,455.00 496,966.00 156,511.00 3.22%
481,455.00 496,966.00 15,511.00 3.22%
0.00
250.00 500.00 250.00 100.00%
250.00 500.00 250.00 100.00%
0.00 0.00
2,100.00 2,250.00 150.00 7.14%
1,550.00 1,820.00 270.00 17.42%
3,800.00 4,500.00 600.00 15.38%
800.00 800.00 0.00 0.00%
8,850.00 10,370.00 1,520.00 17.18%
73,348.00 74,815.00 1,467.00 2.00%
4,548.00 4,639.00 91.00 2.00%
1,064.00 1,085.00 21.00 1.97%
158.00 295.00 137.00 86.71%
624.00 624.00 0.00 0.00%
3,200.00 3,200.00 0.00 0.00%
82,842.00 84,658.00 1,716.00 2.07%
300.00 1,800.00 1,500.00 500.00%
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09/15115

Accrual Basis

Total 402-000

Borough of Schwenksville General Fund -01

- Auditing Expenses

403-000 - Tax Collectors

403-105 -
403-192 -
403-193 -
403-195 -
403-210
403-310 -
403-355 -
403.390 -
403-456 -
Total 403-000

Tax Collector's Commission
Social Security-Tax Collector
Medicare-Tax Collector

Workers Compensation

- Tax Collectors Supplies

Berkheimer Commission
Bond-Tax Collector

Tax Collector Bank Charges
MCTCC EIT Admin Fee @ 1%

- Tax Collectors

404-000 - Solicitor/Legal Services

404-310 -
404-314 -
404-317 -
404-318 -
Total 404-000

Professional Legal Services
Special Legal Services
Administrative Meeting Fees
Codification

- Solicitor/Legal Services

405-000 - Secretary/Clerk

405-110 -
405-192 -
405-193 -
405-195 -
405-196 -
405-355 -
Total 405-000

Secretary/Clerk Salary

Social Security-Secartary/Clerk
Medicare-Secretary/Clerk
Workers Compensation Insurance
Health Insurance

Public Employee Bond

- Secretary/Clerk

406-000 - Gov't General & Admin. Exp

406-210 -
406-213 -
406-215 -
406-252 -
406-319 -
406-321
406-341
406-353 -
406-374 -
406-390 -

Total 406-000

Office Supplies Expense
Computer & Copier Supplies
Postage & Delivery Exp
Computer & Copier Repairs

Misc. Office Expenses

- Telephone Expense

- Ads & Printing Expense

Treasurer Bond
Equip. Maintenance & Repairs
Bank Service Charges & Fees

- Gov't General & Admin. Exp

408-000 - Engineering Services

408-313 -

Engineering & Architectural Fee

2016 Draft Budget

Proposed
2015 Budget 2016 Budget $ Change % Change
300.00 1,800.00 1,500.00 500.00%
11,850.00 12,360.00 510.00 4.30%
756.00 766.00 10.00 1.32%
174.00 179.00 5.00 2.87%
0.00 0.00
325.00 325.00 0.00 0.00%
1,900.00 1,820.00 -80.00 -4.21%
100.00 100.00 0.00 0.00%
240.00 240.00 0.00 0.00%
0.00 50.00 50.00
15,345.00 15,840.00 495.00 3.23%
15,000.00 15,000.00 0.00 0.00%
0.00 0.00
5,000.00 5,000.00 0.00 0.00%
5,000.00 5,000.00 0.00 0.00%
25,000.00 25,000.00 0.00 0.00%
37,870.00 38,627.00 757.00 2.00%
2,348.00 2,395.00 47.00 2.00%
549.00 560.00 11.00 2.00%
158.00 300.00 142.00 89.87%
18,900.00 19,500.00 600.00 3.17%
485.00 553.00 68.00 14.02%
60,310.00 61,935.00 1,625.00 2.69%
1,500.00 1,800.00 300.00 20.00%
1,000.00 1,000.00 0.00 0.00%
900.00 1,000.00 100.00 11.11%
0.00 660.00 660.00
200.00 300.00 100.00 50.00%
1,500.00 1,500.00 0.00 0.00%
2,000.00 4,100.00 2,100.00 105.00%
578.00 578.00 0.00 0.00%
1,800.00 1,800.00 0.00 0.00%
100.00 100.00 0.00 0.00%
9,578.00 12,838.00 3,260.00 34.04%
13,000.00 13,500.00 500.00 3.85%

Page 4 of 17



09/15/15

Accrual Basis

408-317 -
Total 408-000

Borough of Schwenksville General Fund -01

Administrative Meeting Fees

+ Engineering Services

409-000 - General Gov't Building

409-351 -
409-353 -
409-361
409-362 -
409-364

409-370 -
409-376 -
409-740 -

Total 409-000

Workers Comp Admin Fee

General Liability-Building

- Electric Expense

Gas-Heating Expense

- Water & Sewer Expense

Repairs & Maintenance Exp
General Cleaning-Borough Hall
Major Capital Expense

* General Gov't Building

410-000 - Public Saftey-Police

410-197 -

Pension Contribution

Total 410-000 - Public Saftey-Police

411-000 - Public Saftey-Fire

411-188

- Fire Marshall Stipend
411-195 -
411-352 -
411-357 -
411-363 -
411-364 -
411-430 -
411-540 -

Workers Compensation-Fire
Liability-Fire

Foreign Fire Relief

Hydrant Service

Water & Sewer-Fire Co.

Fire Tax

Contribution to Fire Company

Total 411-000 - Public Saftey-Fire

412-000 - Public Saftey-Ambulance/Rescue

412-540 -

Contribution to Ambulance Svc

Total 412-000 - Public Saftey-Ambulance/Rescue

413-000 - UCC and Code Enforcement

413-195 -
413-310 -
413-317 -

Workers Compensation
Code Enforcement-Outside Svc

Admin. fees

Total 413-000 - UCC and Code Enforcement

414-000 - Planning & Zoning

414-310 -

Legal Sves-Zoning & Planning

2016 Draft Budget

414-341 - Advertising Expense
414-450 - Contracted Services
Total 414-000 - Planning & Zoning

Proposed
2015 Budget 2016 Budget $ Change % Change

6,000.00 6,000.00 0.00 0.00%
19,000.00 19,500.00 500.00 2.63%
275.00 275.00 0.00 0.00%
1,650.00 1,510.00 -140.00 -8.48%
1,000.00 900.00 -100.00 -10.00%
1,500.00 1,500.00 0.00 0.00%
800.00 800.00 0.00 0.00%
5,000.00 5,000.00 0.00 0.00%
600.00 600.00 0.00 0.00%

0.00 600.00 600.00
10,825.00 11,185.00 360.00 3.33%

0.00 0.00 0.00

0.00 0.00 0.00
400.00 400.00 0.00 0.00%
8,195.00 11,000.00 2,805.00 34.23%
4,646.00 4,800.00 154.00 3.31%
9,000.00 9,000.00 0.00 0.00%
4,440.00 4,440.00 0.00 0.00%
1,050.00 1,050.00 0.00 0.00%
17,500.00 17,500.00 0.00 0.00%
5,100.00 5,100.00 0.00 0.00%
50,331.00 53,290.00 2,959.00 5.88%
1,500.00 1,500.00 0.00 0.00%
1,500.00 1,500.00 0.00 0.00%
391.00 0.00 -391.00 -100.00%
13,000.00 8,000.00 -4,000.00 -30.77%
200.00 -200.00 -100.00%
13,591.00 9,000.00 -4,591.00 -33.78%
5,000.00 1,600.00 -3,400.00 -68.00%

0.00 0.00 0.00
9,000.00 7,500.00 -1,500.00 -16.67%
14,000.00 9,100.00 -4,900.00 -35.00%
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Borough of Schwenksville General Fund -01
2016 Draft Budget

09/15/15
Accrual Basis

415-000 - Emergency Mgt & Communication
415-321 - Telephone Expenses
415.210 - Supplies

Total 415-000 - Emergency Mgt & Communication

419-000 - Other Public Saftey
419-115 - Salary/Wages-Crossing Guard
419-192 - Social Security-Crossing Guard
419-193 - Medicare-Crossing Guard
419-195 - Workers Compensation
419.740 - Capital Purchase

Total 419-000 - Other Public Saftey

426-000 - SANITATION
426-310 - Recycling Grant Consultation

Total 426-000 - SANITATION

431-000 - Highway, Roads & Streets
431-375 - Cleaning & Marking Streets
Total 431-000 - Highway, Roads & Streets

432-000 - Winter Maint.-Snow Removal
432-377 - Snow Removal/Salt

Total 432-000 - Winter Maint.-Snow Removal

433-000 - Traffic Controls & Devices
433-372 - Traffic/Street Signs

Total 433-000 - Traffic Controls & Devices

434-000 - Street Lighting
434-378 - Street Light Maintenance/Repair
434-379 - Christmas Light Maint./Repairs
Total 434-000 - Street Lighting

436-000 - Storm Sewers & Drains
436-379 - Sewer & Drain Maint./Repairs
Total 436-000 - Storm Sewers & Drains

438-000 - Maint./Repairs-Roads & Bridge
438-379 - Street & Road Maint./Repairs

Total 438-000 - Maint./Repairs-Roads & Bridge

439-000 - Hwy Construction & Rebuilding
439-372 - Construction/Rebuilding Project

Proposed
2015 Budget 2016 Budget $ Change % Change
0.00 0.00
500.00 500.00 0.00 0.00%
500.00 500.00 0.00 0.00%
3,042.00 3,240.00 198.00 6.51%
189.00 201.00 12.00 6.35%
44.00 47.00 3.00 6.82%
180.00 230.00 50.00 27.78%
0.00 0.00
3,455.00 3,718.00 263.00 7.61%
300.00 300.00 0.00 0.00%
300.00 300.00 0.00 0.00%
9,860.00 9,860.00 0.00 0.00%
9,860.00 9,860.00 0.00 0.00%
25,000.00 25,000.00 0.00 0.00%
25,000.00 25,000.00 0.00 0.00%
500.00 500.00 0.00 0.00%
500.00 500.00 0.00 0.00%
2,000.00 2,000.00 0.00 0.00%
1,000.00 1,000.00 0.00 0.00%
3,000.00 3,000.00 0.00 0.00%
6,000.00 10,000.00 4,000.00 66.67%
6,000.00 10,000.00 4,000.00 66.67%
13,000.00 15,000.00 2,000.00 15.38%
13,000.00 15,000.00 2,000.00 15.38%
18,000.00 17,000.00 -1,000.00 -5.56%
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Borough of Schwenksville General Fund -01
2016 Draft Budget

09/15115
Accrual Basis

Total 439-000 - Hwy Construction & Rebuilding

454-000 - Parks & Cultural Prjects
454-379 - Maintenance/Repair Svc

Total 454-000 - Parks & Cultural Prjects

456-000 - Library Expenses
456-450 - Library Tax
Total 456-000 - Library Expenses

457-000 - CIVIC CELEBRATIONS

457-510 - Summer Concerts

457-520 - Contr to Halloween Parade
Total 457-000 - CIVIC CELEBRATIONS

459.000 - Community Day Expenses
459.210 - Supplies
459.216 - Signs/flyers
459.217 - Portable Restrooms
459.218 - Other Expenses

Total 459.000 - Community Day Expenses

471-000 - Debt Principal
471-200 - Debt Principal Del Val Loan
471-471 - Debt Principal-PennVest

Total 471-000 - Debt Principal

472-000 - Debt Interest
472-471 - Penn Vest Interest Exp

472-475 - Delaware Valley Regional Author

Total 472-000 - Debt Interest

492-000 - Interfund Operating Expense
492-300 - Trans. to Capital Project Fund

Total 492-000 - Interfund Operating Expense

Proposed
2015 Budget 2016 Budget $ Change % Change
18,000.00 17,000.00 -1,000.00 -5.56%
13,000.00 8,000.00 -5,000.00 -38.46%
13,000.00 8,000.00 -5,000.00 -38.46%
4,900.00 4,900.00 0.00 0.00%
4,900.00 4,900.00 0.00 0.00%
2,000.00 2,000.00
2,000.00 2,000.00 0.00 0.00%
2,000.00 4,000.00 2,000.00 100.00%
650.00 455.00 -195.00 -30.00%
500.00 300.00 -200.00 -40.00%
300.00 0.00 -300.00 -100.00%
5,000.00 4,475.00 -525.00 -10.50%
6,450.00 5,230.00 -1,220.00 -18.91%
10,000.00 10,000.00 0.00 0.00%
4,109.00 4,279.00 170.00 4.14%
14,109.00 14,279.00 170.00 1.20%
1,412.00 1,243.00 -169.00 -11.97%
2,100.00 1,799.00 -301.00 -14.33%
3,512.00 3,042.00 -470.00 -13.38%
46,297.00 56,621.00 10,324.00 22.30%
46,297.00 56,621.00 10,324.00 22.30%
481,455.00 496,966.00 15,511.00 3.22%
0.00 0.00 0.00
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Schwenksville Borough Capital Project Fund - 30

09/15M15
Accrual Basis 2016 Draft BUdget
Proposed
2015 Budget 2016 Budget $ Change % Change
Income
341-000-INTEREST EARNINGS
341-001- Checking Acct Interest 0.00 0.00 0.00
341-005-Interest Earnings DCNR$ 0.00 0.00 0.00
Total 341-000-INTEREST EARNINGS 0.00 0.00 0.00
351-000-FEDERAL CAPITAL GRANTS
351-090-CDBG Grant (Infrastruc) 284,450.00 290,400.00 5,950.00 2.09%
Total 351-000-FEDERAL CAPITAL GRANTS 284,450.00 290,400.00 5,950.00 2.09%
354-STATE GRANTS
354-010-DEP Grant (Commun Dev) 0.00 0.00 0.00
354-030-PennDOT_ARLE Grant 103,550.00 486,522.00 382,972.00 369.84%
354-070-Parks & Recreation 0.00 35,000.00 35,000.00
Total 354-STATE GRANTS 103,550.00 521,522.00 417,972.00 403.64%
357-000-MONTCO GRANTS
357-030-Economic Dev. 0.00 28,000.00 28,000.00
Total 357-000-MONTCO GRANTS 0.00 28,000.00 28,000.00
363.000 Highways & Streets
363.100-Other Payments & Refund 0.00 0.00 0.00
Total 363.000 Highways & Streets 0.00 0.00 0.00
387-000- CONT- PRVT SOURCE
387-100- PECO Grant 10,000.00 0.00 -10,000.00 -100.00%
Total 387-000- CONT- PRVT SOURCE 10,000.00 0.00 -10,000.00 -100.00%
392-000-INTERFUND TRANSFERS
392-001-Trans from General Fund 45,000.00 56,621.00 11,621.00 25.82%
392-009-Trans from Trash Fund 0.00 0.00
Total 392-000-INTERFUND TRANSFERS 45,000.00 56,621.00 11,621.00 25.82%
Total Income 443,000.00 896,543.00 453,543.00 102.38%
Expense
402-000-Finance Admin
402-317- Bank Service Charges 0.00 0.00 0.00
Total 402-000-Finance Admin 0.00 0.00 0.00
404-000-LEGAL SERVICES
404-310-Legal Fees 1,000.00 5,500.00 4,500.00 450.00%
Total 404-000-LEGAL SERVICES 1,000.00 5,500.00 4,500.00 450.00%

408-000-ENGINEERING
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Schwenksville Borough Capital Project Fund - 30

09/15/15
Accrual Basis 2016 Draft Budget
Proposed
2015 Budget 2016 Budget $ Change % Change
408-313-Engineering Design 25,000.00 111,225.00 86,225.00 344.90%
408-317- Engineering Inspection 29,000.00 42,000.00 13,000.00 44.83%
Total 408-000-ENGINEERING 54,000.00 153,225.00 99,225.00 183.75%
433-000-Traffic Control Devices
433-372-Traffic/Signals or Sign 116,550.00 439,557.00 323,007.00 277.14%
433-000-Traffic Control Devices - Other 0.00 0.00 0.00
Total 433-000-Traffic Control Devices 116,550.00 439,557.00 323,007.00 277.14%
435-000-SIDEWALKS, CURBS, RAMPS
435-370-Sidewalks 188,940.00 188,940.00 0.00 0.00%
435-372-Handicap Ramps 0.00 0.00 0.00
Total 435-000-SIDEWALKS, CURBS, RAMPS 188,940.00 188,940.00 0.00 0.00%
436-000-STORM H20 MGT
436-245- Construction Supplies 0.00 0.00 0.00
Total 436-000-STORM H20 MGT 0.00 0.00 0.00
438-000-MAINT & REPAIRS TO RDS
438-720-Capital Improve. to Rds 95,510.00 101,460.00 5,950.00 6.23%
438-721-Alleyway Project 0.00 0.00 0.00
Total 438-721-Alleyway Project 0.00 0.00 0.00
Total 438-000-MAINT & REPAIRS TO RDS 95,510.00 101,460.00 5,950.00 6.23%
454-000-PARKS
454-720-Meadow Park Phase | 0.00 0.00 0.00
454-730-Improvements to Old PO 0.00 1,111.00 1,111.00
454.721. Meadow Park Impr. 10,000.00 6,750.00 -3,250.00 -32.50%
Total 454-000-PARKS 10,000.00 7,861.00 -2,139.00 -21.39%
492-000-INTERFUND TRANSFERS
492-001-Trans to General Fund 0.00 0.00 0.00
Total 492-000-INTERFUND TRANSFERS 0.00 0.00 0.00
Total Expense 466,000.00 896,543.00 430,543.00 92.39%
-23,000.00 0.00 23,000.00 -100.00%
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Schwenksville Borough - Liquid Fuels

09/15/15
Accrual Basis

Ordinary Income/Expense
Income
340.000 - Interest Earned
341.030 - Interest Income

Total 340.000 - Interest Earned

350.000 - Grants
355,020 - Motor Vehicle Fuel Tax

Total 350.000 - Grants

Total Income

Expense
432.000 - Winter Maintenance
432,200 - Salt/Ciders Purchased

Total 432.000 - Winter Maintenance

433.000 - Traffic Control Devices
433-372 - Traffic/Street Signs
Total 433.000 - Traffic Control Devices

434.000 - Hwy. Maint St. Lights
434.360 - Street Lights Electric
Total 434.000 - Hwy. Maint St. Lights

438.000 - Hwy. Maint. Repair Streets
438.370 - Street Main/Repair

Total 438.000 - Hwy. Maint. Repair Streets

Total Expense

2016 Draft Budget

Proposed

2015 Budget 2016 Budget $ Change % Change
10.00 0.00 -10.00 -100.00%
10.00 0.00 -10.00 -100.00%
29,438.00 32,000.00 2,562.00 8.70%
29,438.00 32,000.00 2,562.00 8.70%
29,448.00 32,000.00 2,552.00 8.67%
10,000.00 10,000.00 0.00 0.00%
10,000.00 10,000.00 0.00 0.00%
1,000.00 4,000.00 3,000.00 300.00%
1,000.00 4,000.00 3,000.00 300.00%
10,020.00 9,000.00 -1,020.00 -10.18%
10,020.00 9,000.00 -1,020.00 -10.18%
22,000.00 9,000.00 -13,000.00 -59.09%
22,000.00 9,000.00 -13,000.00 -59.09%
43,020.00 32,000.00 -11,020.00 -25.62%
-13,572.00 0.00 13,572.00 -100.00%
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Schwenksville Borough

Fund Balance Policy

Developed for GASB 54
Purpose
The Borough Council recognizes that the maintenance of a fund balance is essential to the preservation of the
financial integrity of the Borough and is fiscally advantageous for both the Borough and the taxpayer. This policy
establishes goals and provides guidance concerning the desired level of fund balance maintained by the Borough
to mitigate financial risk that can occur from unforeseen revenue fluctuations, unanticipated expenditures, and
similar circumstances.
Definitions
Fund balance is a measurement of available financial resources and is the difference between total assets and total
liabilities in each fund.
GASB Statement 54 distinguishes fund balance classified based on the relative strength of the constraints that
control the purposes for which specified amounts can be spent. Beginning with the most restrictive constraints,
fund balance amounts will be reported in the following categories:
1) Nonspendable fund balance — amounts that are not in a spendable form (e.g., inventory) or are legally or
contractually required to be maintained intact (e.g., permanent fund principal).
2) Restricted fund balance — amounts that can be spent only for the specific purposes stipulated by external

parties either constitutionally or through enabling legislation (e.g., grants, Liquid Fuels or donations).
3) Committed fund balance — amounts that can be used only for the specific purposes determined by a formal

action of the Borough Council. Commitments may be changed or lifted only by referring to the formal action that
imposed the constraint originally (e.g., Council Resolutions of commitment in connection with future construction

proiects).
4) Assigned fund balance — amounts intended to be used by the government for specific purposes. Intent can

be expressed by Borough Council or by a designee to whom the governing body delegates the authority. In
governmental funds other than the general fund, assigned fund balance represents the amount that is not restricted
or committed.

5) Unassigned fund balance — includes all amounts not contained in other classifications and is the residual
classification of the general fund only. Unassigned amounts are available for any legal purpose and are
considered the Borough’s “Budget Reserve” set aside to maintain borough operations in an emergency or
unanticipated circumstance, or until current year tax revenues are received.

Policy
The responsibility for designating funds to specific classifications shall be as follows:

Committed Fund Balance — The Borough Council is the Borough’s highest level of decision-making authority,
and the formal action that is required to be taken to establish, modify, or rescind a fund balance commitment is a
Resolution approved by the Council.

Assigned Fund Balance — The Borough Council has authorized the Borough Manager and the Finance
Committee as officials authorized to assign fund balance to a specific purpose as approved the Annual Budget or
consistent with this fund balance policy .

Minimum Unassigned Fund Balance

It is the goal of Schwenksville Borough to achieve and maintain an unassigned fund balance in the general fund at
fiscal year end of not less than the average of three months expenditures . If the unassigned fund balance at fiscal
year end falls below the goal, the District shall develop a restoration plan to achieve and maintain the minimum
fund balance.

Order of Expenditure of Funds

When multiple categories of fund balance are available for expenditure (e.g., a project is being funded partly by a
grant, funds set aside by Borough Council, and unassigned fund balance), the Borough will start with the most
restricted category and spend those funds first before moving down to the next category with available funds.
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