Memo

Schwenksville Borough

To: Borough Council & Mayor Giunta
From: Anne W. Klepfer, Borough Manager
CC: Gail Phillips

Date: October 1, 2015, 2015

Re: October 8, 2015 Council Meeting

Agenda Items

There is a 15-20 minute presentation by Montgomery County Planners at the top of our Agenda this
month. They requested some of your time to present their MONTCO 2040 Plan.

Action Items include: Minutes, Treasurer’s Report, Bills list, Ratification of Memorandum of
Understanding with Trappe Borough, Fire Police Assistance. Also, under the Engineer’s report there is
a Grant Opportunity that would help us improve the conditions at Miller Street /Boyer Alley. See
Gilmore Memo dated September 30, 2015. There is an opportunity to receive approximately
$90,000.00 in grant funding. The catch is that we would need to use porous paving and commit to
vacuuming the roads once to twice a year. Council would also need to allocate possibly up to $16,500
in Engineering Costs. If completed this year (not sure that’s possible) this money is obviously
unbudgeted and would need to come out of cash reserves. If this project can be done next year, |
would revise the draft budget that is also in your packet and increase the Engineering Line item. It still
probably needs to come out of cash reserves from the Unassigned Fund Balance that would then
become Assigned Fund Balance (see Budget Packet for Fund Balance Policy). If you want to move
forward with this, a motion authorizing the Manager (I'm the person that got certified to be eligible to
apply for this funding) to file the grant application and approve the Engineering Costs.

My Report
Finance Report - Submitted with the Meeting Zip File
Monthly Report — This is it!!!

2016 Draft Budget & Capital Plan/Budget: Included in your zip files are two PDF’s of the 2016 Draft
Operating Budget and Draft Five-Year Capital Plan. The latter scanned as 11x17 due to one page’s

formatting. | will have printed copies of both of these documents for you at the meeting. The draft
budget was prepared by the Finance Committee. You are being asked to review and if you have any
changes or questions to please let me know in advance of the November Meeting so | can address
them prior to the meeting. At the November Meeting you will be asked to authorize the
advertisement of the budget for public comment and advertise the Tax Ordinance (No increase is
proposed).



Solicitor’s Report: Blake’s Report is included in the Zip File. | will only add that the issue of the Group

Residence Home issue is coming up because someone is interested in purchasing the Augustine House
for a “Sober House” for Recovering Addicts.  Addiction is considered an illness/disability and has a
protected status so we need to be cautious and make sure that we update our zoning so that it will
stand up in court if necessary.

914 Summit Ave: We have not heard from them since we concluded the public records search.

Mark John: Mark has stopped communicating with us and has told us to go through his attorney Chuck
Gardner. Basically the only permit he has stated that he will close out is the Library permit. | am going
to have Code Inspection Inc. follow up on and close out the handful of “current” open files we have.

It’s not worth the trouble to continue to try to get Mark to close out his files.

NEWS & Follow-ups

1. We received the Notice of Determination from FEMA and we now have six months to adopt
the Floodplain Ordinance requirements. Montgomery County has provided us with a Model
Ordinance that is compliant. | have asked the County Planner to help me prepare a draft
ordinance to amend our Codified Code. He is now recommending that we incorporate the
changes into the Zoning Ordinance where the regulations are currently.

2. The PECO Green Region Grant was turned down. If the two larger Grants are approved, | will
re-apply to all three smaller grants again next year. The application for the next Green
Regions Grant is Due December 31, 2015.

3. We Received a written complaint from Carol Moran’s downstairs tenant at 566 Main Street
who is was moved in without a U&O Permit or Inspection. She was also moved into only
“part” of the downstairs. Our Zoning permits a duplex or an apartment over a Commercial
Space but not three apartments or a mixed-use first floor. Code Inspections Inc. has filed four
separate notices of .

4. Pursuant to the discussion last month | contacted Doug Neil to request copies of the Fire
Company Report for the last two months —July & August. He said he has been taking care of
his Dad who has Alzheimer’s Disease and really hasn’t had time to do the reports or get them
to us. He said he would communicate to Mark Brasch that we are looking for them.
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5. Municipal Building Expansion & Accessibility Renovation. There is a program through the U.S.
Department of Agriculture that facilitates small community loans, and in rare cases, small
grants for expansions to critical facilities, including municipal buildings. Currently, the terms
are an interest rate of 3.625% fixed and terms up to 40 years or useful life of the facility are
available. She indicated that the rate was going down to 3.25% at the end of September and
that it changes every quarter but once settle you are locked in for that rate. This is a back end
loan, the Borough would need to have a short term construction loan that would get paid off with
the Loan and or grant money from USDA program. For amounts less than $250,000.00 they
try to handle has much of the settlement costs in house. For greater amounts, the Borough
would need to retain Bond Counsel.  1told Lee Ann, if the expansion to the municipal building
is something Council wants to pursue, we would need to move it up in the Capital Plan, get a
reliable cost estimate broken down by Accessibility Improvement or Other Improvement to
determine how much we could apply for CDBG grant funds for and how much we would need to
borrow. They would look favorably on us utilizing in house resources to reduce costs....such as
Lee Ann doing the design work. We may qualify for a grant of a maximum contribution of
$50,000.00, but it's a long shot. The financing is pretty much guaranteed — as we meet all the
criteria.

OLD BUSINESS

S. Main Street Project: Verizon came in and trimmed branches off the trees to clear the way to relocate

their pole for our project. We hired NP Moyer Tree Service to remove all of the trees 10/6/15. The
residents have been cooperative so far.

Dunkin Donuts Conditional Use Application: They are still moving forward with this project. They are

filing a Deed of Consolidation to incorporate the RR right-of-way and they will submit Conditional
Use/De Minimis plans. They may also need additional Zoning Relief for the Freezer Unit. He indicated
his client is committed to seeing this project through. Mrs. Moccia indicated they have an agreement
with the Gas Station property for the shared parking/egress.

Lighting for Borough Hall: Lee Ann met with Lenni Electric about lighting for behind Borough Hall. We
have the proposal for the lighting as Lee Ann outlined under the property report and will budget for next
year.

Landscaping around Borough Hall: | have two proposals. Behmerwald Nursery and Promark. Both

came in at slightly under $2,000.00. At Lee Ann’s suggestion | spoke with Behmerwald today and they

are willing to get it on their schedule for this fall and we can pay the invoice in January. If you'd rather
we can pay it this year --- the line item will simply be over budget. From an accounting perspective you
are supposed to record expenses when they occur. But it’s no big deal either way.

Street Lighting — LED Upgrades - the Multi Modal Grant was submitted by Trap and the DVRPC has
submitted draft RFP documents and a Survey for our review and comment.

| attended the Meeting about the progress of the Delaware Valley Regional Planning Commission’s
multi municipal LED upgrade project. According to the Time Line they handed out we will need to
make a decision in December or January about whether we want to participate in this program. After
that there will be a cost to pulling out.
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Draft Ordinances: The property maintenance ordinance is under review by Code Inspections Inc. The

Planner we work with has identified sections of our Code that will need to be updated to incorporate

the Design Specifications we’re working on. Since | already did that with the draft ordinances to some

degree, | now have to go back and cross reference all three documents. ®

2015 Zoning Permits

3/23/2015 2015-01 Greg Pocius
4/2/2015 2015-02 Donna Jean Cabot
4/2/2015 2015-3 Jen Pasquarello
4/10/2015 2015-4 Peter Shoemaker
5/12/2015 2015-5 Philip Berardi
5/27/2015 2015-6 Stanley Yoder
6/1/2015 2015-7 Andrew Brunk
6/18/2015 2015-08 Brian Alderman
6/18/2015 2015-09 Lisa Shook
6/18/2015 2015-10 Susan Toppi
6/29/2015 2015-11 Precision Jiu-jitsu-Spring Mnt
7/2/2015 2015-12 Michael Klutzaritz
7/2/2015 2015-13 Carol & William Reckard
7/17/2015 2015-14 Glenn Gauzza, RA
8/7/2015 2015-15 John T. Lynch Jr.

2015 Other Permits

351 Main Street

380 Centennial Street
709 Main Street 2B
700 Main Street

160 Centennial Street
814 Mountain View
93 Woodland Ave
810 Clearfield Drive
723 Mine Hill Road
150 4th Street

700 Main Street

118 Highland Ave

636 Main Street
698 Main Street
806 Summit Ave

Gas Service

Fence Zoning
Sheds Zoning
Cleaning Business Zoning Use
Martial Arts Studio Zoning Use
Detached Garage/Replacement

accessory Bldg. Zoning
Portico/Garage Repairs Zoning
Driveway, Fence, Deck Zoning
Deck Zoning
Sheds Zoning
Driveway extension Zoning
Building Sign Zoning
Fence Permit Zoning

Bed & Breakfast
Laundromat

Residential Deck

PECO

Zoning Permit
Denied

Zoning

Zoning

2015-01 Road Opening Permit 991 Bivd
2015-02 Stormwater Management

2015-03 Stormwater Management

2015-04 Sidewalk Replacement
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93 Woodland Ave
49 Main Street
149 Maple Street

New Driveway
French Drain

Sewer lateral Repair

Andrew Brunk
Dakotah S. Chantelau

Palmerio Plumbing



